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©  HXSKR DQG DGYDQFH SUQFLSGV
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LOGLYLGXDOZ KR HQIDIHVZ W ' % &
VKRX@S | HHOMDWAKH.U GLYHUH
SHUVSHPRYHY H SHUHQFHV DQG
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'%1& V PLVVLRQ LV WR EXLOG VWURQJHU
FRPPXQLWLHYV

6LQFH ZH KDYH EHHQ SURYLGLQJ IUHH
SURJUDPPLQJ IRU QHZFRPHUV IDPLOLHV
FKLOGUHQ DQG MRE VHHNHUV $00 RXU V
WR FRPPXQLW\ QHHGY DQG LQIRUPHG E\ R
GLUHFWO\

'LWK DOPRVW VWDII PHPEHUV DQG YRO}
ORFDWLRQV DQG RIIHU VHUYLFHV LQ oD
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,W zZzDV D KDUG GHFLVLRQ WR OHDYH WK
ZDV ZKHQ , KHDUG JRRG WKLQJV DERXW &
JUHQFK 6R LQ , GURYH WR &DQDGD R
P\ IDPLO\

O\ IJULHQG LQ OLVVLVVDXJD WROG PH DERXW "%1& O\ ILUVW LQWH
RUNHU ZKR JDYH PH LQIRUPDWLRQ RQ KRZ WR VHWWOH LQ &DQD
VWDII PHPEHU IURP WKH (PSOR\PHQW GHSDUWPHQW 6RRQ P\ \H
(DUO\21 DW "%1&

, Q ZKHQ , GHFLGHG WR DSSO\ IRU FLWL]JHQVKLS '"%1& VXSSRI
SDSHUZRUN %DFN WKHQ WKHUH ZHUH ZRUNVKRSV RUJDQL]JHG E\
FLWL]HQVKLS ZKLFK , DWWHQGHG '%1& KDV DOZD\V EHHQ WKHU]
PDNH LW D SRLQW WR UHFRPPHQG WKH DJHQF\ WR P\ QHZFRPHU |
GHFDGH , KDYH EHHQ ZRUNLQJ LQ WKH QRW IRU SURILW VHFWRU
ZDV ORRNLQJ IRU DQ 2SHUDWLRQV O0DQDJHU , DSSOLHG IRU LW D
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, KDYH EHHQ ZLWK '%1& IRU D UHDOO\ O
DERXW P\ EHJLQQLQJV ZKHQ WKHUH ZHU
DPDJHG DW RXU JURZWK DQG GLYHUVLW\ D
ZH GR IRU WKH FRPPXQLW\ , DP SURXG WR

, DP D JUDQGPRWKHU WR JUDQGFKLOGUHQ , ILQG WKH UROH WI
VRPHWLPHYVY ZRUU\LQJ ORVW RI P\ FOLHQWY DUH JUDQGSDUHQWYV
FRQQHFW ZLWK WKHP , KDG OLWWOH ER\V DW KRPH ZKHQ , UHW
1HZ =HDODQG 7KHUH ZDV DQ DG IRU D SDUW WLPH SRVLWLRQ ZL
WR KROG ZRUNVKRSV IRU ZRPHQ LQ WKH FRPPXQLW\ DQG ZLWK P
FRXOG GR WKH MRE 7KDW MRE HYHQWXDOO\ HQGHG DQG , EHJDC
LW ZDV VRPHWKLQJ OXFN\ , IHOO LOQWR DQG WKH SDUW WLPH KRX
FKLOGUHQ DW KRPH

&EXUUHQWRFRRUGLQDWLQJ WKH 6HQLRUV SURJUDP DV SDUW RI W
ZKLFK , ORYH EHFDXVH , UHFHLYH VR PXFK VXSSRUW IURP P\ FRO
DEOH WR FROODERUDWH ZLWK IXQGHUV DQG FRPPXQLW\ RUJDQL]
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, DP RULJLQDOO\ IURP (ULWUHD ,Q ,
UHIXJHH DQG UHFHLYHG P\ 35 |, ZLOO EH
, VWXGLHG -RXUQDOLVP DV , ZDQWHG WR

+RZHYHU , VWDUWHG WHDFKLQJ LQVWHDG D

%HIRUH PRYLQJ WR &DQDGD , OLYHG LQ 6ZHGHQ IRU DOPRVW \}
FKDOOHQJLQJ LW LV IRU D QHZFRPHU WR VHWWOH LQWR D QHZ F
EHLQJ SDUW RI WKH 6ZHGLVK SRSXODWLRQ , KDG WR OHDUQ WKI
D MRE HWF )LQDOO\ , JRW D FKDQFH WR YROXQWHHU DW D VHW
KHOSLQJ QHZFRPHUV QDYLIJDWH WKHLU VHWWOHPHQW LQWR WKH
ZRUN GLG WR KHOS WKHP LQVSLUHG PH WR ZRUN KDUGHU LQ P\

KHQ , PRYHG WR &DQDGD , SXUVXHG P\ 6RFLDO :RUN HGXFDWLF
&RXQVHOORU MRE SRVWLQJ DW "%1& , LPPHGLDWHO\ DSSOLHG IF
QRZ KHUH , DP
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0\ QDPH LV )RODVKDGH RU )ROD DQG ,
PDUULHG ZLWK FKLOGUHQ 0\ EDFNJURX
DOVR XVH WKLV HGXFDWLRQ DV D WRRO W
ZRPHQ DQG JLUOV

$IWHU , PRYHG WR &DQDGD , VWXGLHG 6RFLDO 6HUYLFH :RUN DW
DW WKH 6DOYDWLRQ $UP\ DV D 5SHVLGHQWLDO 3URJUDP )DFLOLWL
(YHQWXDOO\ , EHIJDQ ZRUNLQJ LQ KRXVLQJ ZKLFK VRRQ EURXJK

:KDW SXVKHG PH WR ZRUN LQ KRXVLQJ ZHUH WKH VLWXDWLRQV W
QHZFRPHU WKHUH ZHUH PDQ\ FKDOOHQJHV WKDW , P\VHOI IDFHG
(YHU\RQH :KDW HQFRXUDJHG PH WR NHHS JRLQJ ZLWK P\ ZRUN Z
SHRSOH V IDFHV ZKHQ WKH\ JRW KRXVLQJ

$V , DP WKH RQO\ +RXVLQJ :RUNHU DW '%1& LW LV D PDMRU UHV!
JHW "%1& RQ WKH 3HHO $O0OLDQFH WR HQG +RPHOHVVQHVYV DQG &
+RPHOHVVQHVYV |, ZLOO FRQWLQXH WR ZRUN KDUG WR JHW '"%1& \
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,FDPWRDQDG® ZLWK WZRRQINQ GR X QREX W
ZD\VS U HDD QAMV IO EDEYL UDON RROMV, ODQ G HGL Y H
ZLWR\ X QF ORHD O P R VWD UXQ W P® Y HREX WQ VDR
DSDUWPHQW

, ZDV RQ 2QWDULR :RUNV 6RFLDO $VVLVWDQFH DQG WKH VWDII W
7TKH PRWKHUV LQ WKH FRPPXQLW\ WROG PH DERXW "%1& ZKHUH ,
6HWWOHPHQW &RXQVHOORU ZKR VXJIJHVWHG , YROXQWHHU DW
DQG LQ , EHFDPH D IXOO WLPH HPSOR\HH '%1& RIIHUHG PH P
SDVVLRQ IRU KHOSLQJ QHZFRPHUV NHHSV PH JRLQJ , VWURQJO\
DQG VSHDNLQJ WR FOLHQWY IURP WKH VDPH FXOWXUDO EDFNJU|

7TKRXJK LW KDV EHHQ PRUH WKDQ \HDUV VLQFH , FDPH WR &DQTI
VXSSRUWHG P\ FKLOGUHQ E\ P\VHOI ,W WRRN VR PXFK GHWHUPL!
LQGHSHQGHQW SHUVRQ 7KDW V ZK\ , OLNH WR VKDUH P\ VWRU\

PRWLYDWHG WKH\ IHOW DIWHU VSHDNLQJ ZLWK PH 6PDOO WKLQJ
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, P WKH ROGHVW RI VLEOLQJV 0\ PRP Z
KDG FKLOGUHQ E\ WKH DJH RI 7KRXJK
SHU VH , KDG D ORW RI VXSSRUW IURP P\
LQWHUWZLQHG LQ P\ OLIH MRXUQH\ RQ D KL

*URZLQJ XS P\ PRP DOZD\V WROG PH , KDG WKH WUDLWYV DQG EH
VRFLDO VHUYLFHV $V , DP JHWWLQJ ROGHU , DP UHDOL]LQJ WKL
P\ ILUVW MRE DV D WHDP OHDGHU LQ WKH &LW\ RI OLVVLVVDXJD I
PDQDJHU HQFRXUDJHG PH WR JR WR VFKRRO DQG , WRRN KHU DG
OHLVXUH VHUYLFHVY DQG WKDW ZDV ZKHQ P\ FRQQHFWLRQ WR "%1

, GLG WZR SODFHPHQWWM®W\Hol1R\ UROH KHUH DQG ZDV OHDUQLQ
MRE DQG VWDUWHG ZRUNLQJ IXOO WLPH KHUH 7KH RSSRUWXQLW
URJUDP ODQDJHU ZDV QRW VRPHWKLQJ WKDW , ZDQWHG WR PLYV
PHQWRU WR PH
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, P D PRWKHU RI FKLOGUHQ , VWDUWH

DJR LQ GXULQJ WKH KHLJKW RI &29,"'
RSSRUWXQLW\ IRU PH WR KHOS WKH FRPPX
VRPHWKLQJ WKDW , ZDV SDVVLRQDWH DERX J

0\ IDPLO\ SODQQHG WR PRYH WR &DQDGD IRU D ORQJ WLPH $IWH
IDWKHU GHFLGHG WR PLJUDWH EWFIN GMRWEDUX SRLSQMPELBDPH EDFN
P\ KXVEDQG DQG FKLOGUHQ

, boOzD\V ZDQWHG WR EH D WHDFKHU RU ZRUN LQ FOLHQW IDFLQJ
\HDUV DQG QRZ , KDYH D FKDQFH WR ZRUN ZLWK FOLHQWV ,W KX
GXH WR ODQJXDJH EDUULHUV |, XQGHUVWDQG KRZ WKLV IHHOV E
GLG QRW JHW PXFK VXSSRUW %XW QRZ , IHHO QHZFRPHUV DUH C
RITHUHG DW "%1& LQ ODQJXDJHV WKDW WKH\ DUH FRPIRUWDEOH
KDSSLQHVVY WR EH SDUW Rl "%1& DQG ZDON ZLWK FOLHQWYV LQ Wt
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,ZD\ERUMQEGLVHFRURQWRYHUELRQDPLO
lULH@GE\VGO R KHD Q J LRXIMMW R\ ORYRQHM PDOWD
QHZADWKBQG QMRS HQGHQIURR P H QAL WA\ ZLIH
DQG VRQ

,ORYEHH L @B D LRWD QR U JD Q L ] DMKLEREDK H O SHRE D Q\SHROH V SHF LR & &/\KQ
P\ UROHPJRGDWHLWKHIRBEHRSEHLQUKHRLRHUHDVRQGEHL @URRG
OLVWHQHU ,Q WKLV ILHOG \RX UHDOO\ KDYH WR EH D JRRG OLVW

, VWDUWHG DV D FRQWUDFW <RXWK -RE 6SHFLDOLVW DW '%1& LQ
GHSDUWPHQW ZKHUH , DP FXUUHQWO\ ZRUNLQJ DV WKH <RXWK 2
RQH VHUYLFH DQG DOVR FRQQHFW ZLWK \RXWK LQ VFKRROV , DP
SURJUDP <RXWK 2Q 7KH 5LVH ZKLFK ZLOO JLYH \RXWK PRUH R
DV SHRSOH DQG WR DOVR ILQG PHDQLQJIXO HPSOR\PHQW , DP H]
SRWHQWLDO



*«\‘i
—_
S
D

2XUDPLGRYHEBRDQDOGDWWEHFDX\HV D212 WV
DODGRIRSSROQWWLWWODVOHDWYLWKNLGWH KDG® R
ILIXREXWWORRVYWKLQH KD GULHQ@EEWRRIIHUXK®D
SODFH WR VWD\ DQG OXENLO\ P\ KXVEDQG | \

‘H IRXQG D KXJH 8NUDLQLDQ FRPPXQLW\ WR VXSSRUW XV , KHDU
SURYLGH \RX ZLWK GD\ FDUH VR , UHDFKHG RXW WR D '%1& 8NUTLC
DOVR DFWLYHO\ DSSOLHG IRU 8NUDLQLDQ DQG 6SDQLVK MREV DG
DQ SNUDLQLDQ 6HWWOHPHQW :RUNHU LQ +RWHOV DW '%1& , WKH
&RXQVHOORU ZKLFK LV DQRWKHU JUHDW FRPPXQLW\ , VHUYH

, KHOFOLHIQMRX W UPNVQGUHIMNMKHWBLITHUHWXSS RUWFYRFIRMPH FOLHQW
DQUSHRQ/VKHILHKDONQREKRZLWHHW\EHDQHZFRPNMEB FDQ HO DWRHKH P
ZRUN WR VXSSRUW DQG JXLGH WKHP DV EHVW DV , FDQ



, DP D PRP IURP &ROXPELD DQG , KDYH EHHQ ZLWK '%1& IRU \H I
EHIRUH JHWWLQJ HPSOR\HG '%1& ZDV D VPDOO SODFH EDFN WKH
PXFK DERXW &DQDGD H[FHSW WKDW LW LV YHU\ FROG KHUH

7RGD\ , KDYH DOO WKH VXSSRUW , QHHG IURP '%1& &XUUHQWO\ ,
GHSDUWPHQW , KDYH HQMR\HG OHDUQLQJ IURP P\ WHDP DQG , K
GXULQJ P\ WLPH DW WKH DJHQF\

, P RYHG R &DQDGDLQ Z KHH, UHOWG DQ DSDUR HQWLIKWRQ' L] LHDQG %BRRU 7 KDW/

Z KHQ , ®DUQHG DERXW 94l & DQG GHALGHG VR DWQG WHLU-RE 6HDURK : RUNWKRS , \DZ D NRE
SRWQJ IRUDO HQWRUQJ 3URILDP ) DAOVMMRUDQG DO HQWRUQJI 3LRILDP &RRUGLODWRUDW %L &
0\ &RXQWHIRU / LOGD HQFRXWDIHG P HVR DSSO |RULVNXJIIHWAQI IMZ DVD SHUHPWIWRUP H |
DP \RJDG, GLG EHFDX\VH, JRWIKH NRE

+ HBLQI QHZ FRP HWVLVYHU. UHZ DUGLQJ , Z DVDP DI HGE\ KRZ YRXQWHUP HQRU/LQYHMG
WHUWP HDQG HIRUMRKHS P HLQP \ HDUD GD\ V 7KH LOVSLLHG P HVR JLYH EDFN VR WH
FRP P XQIW




, PRYHG WR &DQDGD LQ ZLWK P\ QHZERUQ &XUUHQWO\ , DP
'%1& ZKHUH , HOQOMR\ FRQQHFWLQJ ZLWK QHZFRPHUV , FDQ GHVF
XSZDUG OHDUQLQJ DQG HYROYLQJ

, W KDVQ W EHHQ D VLPSOH MRXUQH\ , VWDUWHG ZLWK "%1& DV D
ZLWK YLVXDOO\ LPSDLUHG VWXGHQWY IURP 3DNLVWDQ ZKHUH ,
WHDFKHU WUHDWLQJ LW DV D IXOO WLPH MRE |, EHOLHYH LQ WH
VKRUW FOLSV OLVWHQ WR PXVLF GDQFH DQG H[HUFLVH <RX VK
WKDW \RX GR

,FDPWRDQDG® DWJRYHUQPHQW DMV IMIANK VR Q% 1&D G Y L \PHE®/ R
FRQWLQXH P\ HGXFDWLRQ VR , ZHQW EDFN WR VFKRRO DQG UHF

Q , EHJDQ YROXQWHHULQJ DW '%1& V 6HWWOHPHQW SURJUD
KHOSLQJ QHZFRPHUV WKH VDPH ZD\, ZDV KHOSHG , HQMR\ ZKD
IURQWOLQH ZRUNLQJ EHKLQG WKH VFHQHV JLYHV PH VDWLVIDF







OUXQPDKIDY \HDU RE@GKW DY GRUNDADQ7HQJLQHKMNQ
OXUQPDARYH®W RDQDGZRHDUNIJRVKHKHDUBBERXW1& V
(DUO\BWRJUDRPULHQIB\R @/ U\LRXIWKWHH UY DEX QB \1ZDV
DPD]HB\ WKHD FL O L WDDQ/BRRIAI U H WK HAH U B L WKH D Q & H U
GDXJKWRWQXDWKKDSSEXWRZDWHIGDXJKEKREHFDPH

YH UK R PR UW DZAO\WK KW DOU X Q PDFID QVWW R/D\L @LFWKLQJV
DERXW '%1& DQG FRQWLQXHV WR WHOO RWKHU SDUHQWYV D
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*DLWIHOWYGHIJUHBRRBFLHQHHFDPMWRDQDGDO DQGSRQ
DUULYNQYLWAHIRZKHUKHVDZD SRVWMRURXURRGDQGOLQJ
SURJUDOWH UHYVDALMGKH DIFEGR X WQ & LJQMSULJIOED\$IWHU
FRPSOHWIKERXUVBLWRXQ0B SRVLWZIRQR IRRGERPSDQ\
&XUUHEWMWRUNRDGLIITHUFRPB D@ HYHIQLIKERWL PQ G
HYHEHWHSD\*DLWIPWHUPSUHVVZH® B 1&D Q& DV LFHP DG H
XVH RI RWKHU VHUYLFHV OLNH WKH 7D[ &OLQLF




'LQJD UHWLUGIELQHNUIGN% 1& IRXUHDUBDJRD IWHWLQJ
LOQWURGEFHEBLHQGAWJIJUBOMQMRWKIBDFWLY WWXIQEV WK H

&R PP X Q L+\W D OWHKDVPX FIX\W D EVOHHQ Q QBR L QUR/ K$HD URIX W V L G H
RIWKIKQDFWLYLMOAHWHD ®SSUHFLRWIKHL&SURJUDPG
UHFHQ@REGSBBMQRWRHY BRUUHQMIAVHQMR\WHEKKMQLWWLQJ
JURXS DQG LV ZRUNLQJ RQ D VFDUI WKDW VKH ZLOO GRQDYV
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"-RDDWVHQLRARKDEHHBRLQWR%1& RWRYHIUYW DU&RPH
WKLQKDWHRYBERXWI1&LWRZPDQ\SURJUDWKHDHHRU
KHUVB@QERRWKHQHDSDUW FEXQWGERHLQGWK DWW HU\
LP SR UWDRQMDFW DYQHGM UDW MKW &S UR Y LW K QW KIR U P
JDPHBQGDFWMMHMXFRVWQJRDQEZRUGDPHVYRDQW OWRH U\
KDSS\ ZLWK WKH QHZ NQLWWLQJ JURXS WKDW KDV UHFHQW
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80DQ KDV EHHQ D UHJXODU DW "%1& VLQFH KH DQG KLV ILC
\HDUV DJR $OWKRXJIK 80DQ KDV PDGH XVH RI RXU RWKHU V
(PSOR\PHQW SURJUDP DQG /,1& FODVVHV LW ZDVQ W XQWL
WKDW KH KHDUG DERXW (DUO\21 +H TXLFNO\ PDGH XVH RI "
EORZQ DzD\ 80DQ LV YHU\ FRPIRUWDEOH ZLWK OHDYLQJ KI
(buo\21 WHDP DQG FDQ W VWRS WHOOLQJ SHRSOH DERXW '
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$O0SD RZQHU RI D VPDOO FDWHULQJ EXVLQHVV LQ ,QGLD U
D )RRG +DQGOLQJ FHUWLILFDWH LI VKH ZDQWHG WR VWDUW
&DQDGD $IWHU KHDULQJ IURP KHU IULHQG WKDW "%1& FRX
VKH QHHGHG $0OSD LPPHGLDWHO\ VLIQHG XS DQG TXLFNO\
$O0SD GHVFULEHG KHU H[SHULHQFH ZLWK WKH FRXUVH DV \
LPSUHVVHG E\ WKH SURJUDP DQG WKH VWDII




6DOPD ZKR KDV EHHQ LQ &DQDGD IRU \

7 7 .
rl F .r~ (‘* JJ OHDUQHG DERXW '%1& IURP D IO\HU &X
%, 'm _J” C \) PDNLQJ XVH RI RXU (PSOR\PHQW DQG O
o VHUYLFHV 6DOPD OLNHV RXU SURJUDF
&RP P XQIW + HDOM &@HQW UHIHUUHG KHU VRQ 7KH RQO\ WKLQJ W
OLNH LV IRU WKHUH WR EH PRUH VLPLC
ZH RIIHU
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)DULGD ZKR FXUUHQWO\ ZRUNV DW WKH IURQW GHVN RI D
UHWLUHPHQW KRPH LV UHDOO\ JUDW! 041 & ;13

WKH (PSOR\PHQW SURJUDP $IWHU PHF D \(le |_\
PHPEHU DW D MRE IDLU )ORULGD JRV\i\r_—QWR FROW LLE W‘ZLWK
OXMLE OXMLE KHOSHG KHU ZLWK KHUOUHVYXPH DOG
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IDQKXD ZKR KDV EHHQ LQ OLVVLVVDXJ

IDQKXD FXUUHQWO\ DWWHQGYV RXU 6HC
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KDV UHDOO\ HQMR\HG PDNLQJ QHZ IULI
&RP P XQW + HDOM DQG (QJOLVK %HFDXVH RI KHU SRVLWLYH F
6HQLRUY &@HQW UHIHUUHG KHU IULHQGY ZKR KDYH DOV

SDUW LQ WKH 6HQLRUV SURJUDP
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_LDQDQ ZKR KDV EHHQ XVLQJ RXU VHUYLEHAV IRU RYHU
. s v s
\HDUV OHDUQHG DERXW '%1& IURP O\ ULA po Lo & 2 —
KDV VLQFH XVHG RXU &RPPXQLW\ +HDO KOIII'U"GIII'FI'V ; _fgl —
RXU 6HQLRUV SURJUDP :KHQ DVNHG LI'KH UHIHUUHG WR
KLV IULHQGV KH UHVSRQGHG ZLWK B VPLOH DOG VDLG

WKDW DOO RI KLV IULHQGYV ZHUH DOUHDG\ ERPUPHXOW + PROOK &OHOW
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GDUQLQJ DQG GHYHRSP HOQWRUIDP LOHVZ LW FKLABUHQ ILRP ELUM R\ HDW/
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E\ LQYROLQI WHP LQWHUFRP P XQIW DQG FRQQHPMG VR UVRXUFHV WDW
KHS WHP VRP DIQWILQ RSWP XP KHDOM TXDOW Rl @ H DQG LQGHSHQGHQRH

QXUMQJ P HGLFDO DQG VRFLDOVHUYLFH Z RUNHU

SWDPWFXP  WMXGHQW FROWLEXWG DQ HOHUI HAF DQG
SUR HWLRQDOL QWL HOHDAWRQDODVSHRWIR WH VHUYLFHV
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|UHH VDI H DQG GLIQU LHG DFFHW\R | RRG FERWLQJ  JLIWFDUGY DQG SHURQDO
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